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1. Introduction:     

Chehlum is a religious observance that occurs 40 days after the day of Ashura. It commemorates 

the martyrdom of Hazrat Imam Hussain (R.A). The day falls on the 20th day of the month of Safar 

every year.  

Processions will be taken out and majalis will be held in every nook and corner of the country to 

mark the 40th day to the martyrdom of Imam Hussain (R.A) 

The Lahore Waste Management Company (LWMC) has made special arrangements to maintain 

and ensure the cleanliness during this day. 

2. Objective  

To maintain overall cleanliness on the route of procession. 

3. Duration of the plan 

The plan will be executed from (8th Nov’ 2017 – 10th Nov’ 2017) during the session of 

procession. 

4. Standard Operating Procedures (SOPs) 

In order to smoothly execute cleanliness operations, the LWMC has formulated SOPs to be 

followed on Chehlum Hazrat Imam Hussain (R.A). The cleanliness operations during the 

procession will be executed in the light of these SOPs. The detailed SOPs are given below: 

 

Action Description Responsibility 

Attendance of sanitary 
workers on duty roster 

Concerned SS will ensure shift wise 

presence of sanitary workers and 

display duty roster accordingly.  

HR department will ensure the 

android attendance of the workers in 

two shifts. 

 Zonal Officers 

 AM Concerned 

 Manager ER 

 AM ER 

Sanitary workers 

deployment 

Required no. of sanitary workers will 

be deployed by concerned SS. 

 Zonal Officer 

 AM Ops Concerned 

Uniform 
Sanitary Workers should wear 

complete uniform. 

 Zonal Officer 

 AM Ops Concerned 

Cleanliness of 

procession route and 

Main Roads 

Manual Sweeping, Mechanical 

sweeping and waste 

collection/picking will be ensured by 

the deployed staff. 

 Sanitary Supervisor/ 

 ZOs concerned 

 AM Ops Concerned 
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Action Description Responsibility 

 Manager Mechanical 

Sweeping 

Washing/Sprinkling of 

water on main roads/ 

routes 

Washing/Sprinkling will be done to 

reduce dust particles.  

ZO will notify the route and timing for 

sprinkling. 

 Zonal Officer/ 

 AM Concerned 

 Manager Washing 

 M/s. Albayrak & M/s. 

Ozpak 

Mechanical Sweeping of 

Main Roads 

Mechanical Sweepers will be 

deployed on procession route one 

night before to ensure the 

cleanliness. 

 In-charge Mechanical 

Sweepers/ M/s. 

Albayrak & M/s Ozpak 

Incoming/outgoing 

record of vehicle and 

staff 

ZO will ensure the performance of all 

deployed vehicles & Staff 
 AM Ops Concerned 

Complaint Registration 

& Resolution 

Zonal Officer will register the local 

complaints & ensure its resolution on 

priority.  

 Zonal officer 

concerned 

 AM ops 

Coordination with 

relevant departments & 

Committee 

AM concerned will coordinate with 

other relevant departments & 

committee for smooth operations. 

 Manager Ops 

Concerned 

Waste Picking 
Zonal officer will ensure Garbage 

bags for waste picking 

 Zonal officer 

 M/s Albayrak & M/s 

Ozpak 

Relocation of containers 

from Route 

ZO in coordination with M/s 

Albayrak/Ozpak will ensure 

relocation of containers from main 

route of procession for security 

reasons.  

 AM Ops Concerned 

Overall Monitoring 

AM concerned will monitor all 

aspects of cleanliness including 

performance of staff 

 Sr. Manager/ Manager 

(Ops.) 

Press Coverage 

Communication department will 

ensure the publication of  the 

operational plan and arrangements 

highlights in leading press 

 Sr. Manager 

Communication 

 DM / AM 

Communication 

5. Procession Route 

In Lahore, the day is observed by holding session of procession from Mochi Gate to Karbala 

Gamey shah. 
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Below is the duty roster specifying the details of duties and areas of procession route. 

6. Duty Roaster for Supervisory staff 
 

Zone Zone-3 Zone-15 

Area Mochi Gate and Walled side Karbala Gamey Shah 

Sr. Manager Operations 
Mr Sohail Malik 

0315-7008885 

Murtaza Ch. 

0300-7357933 

Manager Operations 
Mr. Yasir Gul Khan 

0321-8402283 

Mr. Aiyaz Mazhar 

0316-4485400 

Assistant Manager Operation Saad Talal – 0310-4163757 M. Abbas – 0313-4041955 

Zonal Officer Iftikhar - 0315-7004500 Asghar Ali – 0313-4783230 

Turkish Contractor Albayrak Ozpak 

Turkish Assistant Manager Shaf e Rauf-0322-7036060 M. Asif 0321-4593969 

7. Duty Roster for procession route: 
 

Zone-3 

Mochi Gate 

Starting Point 

SN UC Supervisor Contact Number 
Numbers of workers 

Area 
1st Shift 2nd Shift 

1 32 
Awais 

Akbar (SI) 

0300-4290385 

0322-8830939 
5 5 Bazar Noriyan 

2 32 Zafar Iqbal  0321-8807350 5 5 
Chowk Nawab 

Shahab 

3 33 Masood 0315-7004550 5 5 Kashmiri Bazar 

4 32 Noman 0313-0446533 5 5 Mochi Bazar 

5 34 
Anwar 

Nasir (SI) 

0311-4185847 

0315-4986095 
5 5 Dabbi Bazar 

6 37 Anwar 0-313-4226446 5 5 Bhatti chowk 
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7 37 Mubarak 0314-4005545 5 5 Bhatti Chowk 

8 32 Saleem 0315-4382102 5 5 Taranum Chowk 

9 32 Manzoor 0322-4850582 5 5 Pani Wala Talab 

10 32 Zulfiqar 0321-4849771 5 5 Taranum chowk 

Zone-15 

(Karbala Gamey Shah) 

Ending Point 

Sr. 

No 

UC Shift Supervisor Contact 

Number 

Number of 

Workers 

Area 

1 

54 

1st M Arif 0321-4242518 5 
Karbala Gamey 

Shah 
2 2nd M. Sadiq 0315-8139041 5 

3 3rd Qaiser Mehmood 0315-4174098 5 

 

8. Resources required for procession Route: 
 

I. Following resources will be arranged by M/s. Albayrak for the activity: (Zone 3 & 14) 

Machinery/Resources No Company Operational Description 

Water Bowser 1 LWMC - 

Mechanical Sweeper 2 LWMC 
Mechanical Sweeper is required 2 days 
before Chehlum. Mechanical sweeping will 
be done on main circular road & Ravi Road. 

Mechanical Washer 1 Albayrak 
Washing of procession route including 
footpath from Bhatti chowk to Karbala 
Gamey Shah 

Mini Dumper 
As per 

demand 
Albayrak For waste picking on route of procession 

Waste Bags 
As per 

demand 
Albayrak 

Waste bags will be provided to sanitary 
workers for waste picking. 

Lime Bags 
As per 

demand 
Albayrak For Liming of designated areas. 
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II. Following resources will be arranged by M/s. Ozpak for the activity: (Zone 15 & 16) 
 

Machinery/Resources No Company Operational Description 

Water Bowser 1 LWMC - 

Mechanical Sweeper 2 LWMC 
Mechanical Sweeper is required 2 days 
before Chehlum. Mechanical sweeping will 
be done on main circular road & Ravi Road. 

Mechanical Washer 1 Ozpak 
Washing of procession route including 
footpath from Bhatti chowk to Karbala 
Gamey Shah 

Mini Dumper 12 Ozpak For waste picking on route of procession 

Wheelie Bins 20 Ozpak For waste picking 

Containers 20 Ozpak For waste collection (Ozpak) 

Lime Bags 
As per 

demand 
Ozpak For Liming of designated areas 

 

 

********************************* 


